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Notes

Please read these notes carefully before starting to complete your final report.  The information and materials you are asked to submit according to the following guidelines will provide the basis for the evaluation of project as well as for the preparing of Project Annual Report and Project Completion Report.  Please complete each paragraph and all parts as requested, and ensure that you have attached all the necessary information/documents. Submission of a satisfactory final report, accompanied by results of excellent quality and adequate quantity, is a prerequisite for acceptance of the final report by the Directorate General of Higher Education (DGHE).  Final reports are the public record of accountability and will be utilized by DGHE to determine project continuation at each beneficiary unit.
	
A.
	INTRODUCTION



Since its launching in 2003, the competitive funding scheme Program B has awarded 19 grants spread in 7 institutions, including arts institutes. Some of the grants have already been completed with successful implementation. 
Like other funding schemes, the implementation of Program B required close monitoring and regular evaluation, especially to assure project significant contribution in improving the specific defined aspect as to promote nation competitiveness.  It is important to have a clear portray that the overall resources provided by Program B have contributed to the overall quality improvement at the implementing unit to promote nation competitiveness. Therefore, the final, and interim or annual report should constitutes concise, systematic, and comprehensive information regarding all resource utilization, processes, outputs, outcomes, as well as impacts of project implementation, starting from the beginning until the end of project implementation year. 

	
B.
	PURPOSE OF EVALUATION



The aim of regular evaluation is to assess progress towards the achievement of project objectives, to make sure that all activities are proceeding smoothly and according to the stated target and schedules.  Evaluation would also identify possible arising problems along the way that can impede the achievement of project objectives.  Moreover, evaluation will also assess the synchronization of project implementation with standard requirements and procedures.

The evaluation results will be used as a basis by the Program Commission of Competitive Funding Scheme in DGHE to make a recommendation for DGHE to take actions concerning with project continuation at each beneficiary unit.  Action to be taken with poor project performance can be reduction of contract value for the coming year, delay of any component of investment, or contract revoke altogether. Evaluation result will also affect institutional track record for obtaining other probable funding from DGHE in the near future.  
	
C.
	INTERIM AND FINAL REPORTS



Each individual grantee in Program B should submit an interim or final report accordingly.  The report comprises of project implementation and achievement report. The final report should present rigorously overall achievement, lessons learnt, as well as programs for sustainability. The report should briefly describe the condition of the department before project implementation, highlighting several significant changes for better or worse condition and situation, as well as for explaining the status quo situation.  In-depth analysis should be performed to provide clear explanation about the occurred changes or status quo condition and as well as provide analysis about the carried out program sustainability.  

The report should constitute an in-depth analysis rather than a mere description of the issues under consideration. Furthermore, the report should focus also on incorporation of indicator results into management decision making, particularly to identify further development/improvement program.  Any discrepancies from original proposal, caused by project current performances should be clearly explained and elaborated.
The grantee is expected to compose their own report according to the nature of their program. There will be no definite structure of the report. However, the following outline can be used as an illustration. The final and interim report shall of course use slightly different contents and structure.
	
D.
	OUTLINE OF THE REPORT



Executive Summary

This section reports the most outstanding performances of project implementation that flourish institution good practices, conclusion on currents status of performance indicators, conclusion on current status of disbursement, and concise evaluation on the current performance that determine further improvement plan. 

Chapter 1.  Introduction

This chapter summarizes project background and rationale, project objectives, strategy to achieve project objectives, as well as base line and targeted performance indicators as stated in the proposal or Project Implementation Plan.  Brief and concise discussion on department achievement and performances, both output and outcome, should be appropriately performed.

Chapter 2.  Project implementation and project achievement

2.1
Goals and objectives of the grant 

Discussion in this section should focus on brief description on project goals and objectives, including the evaluative comments on the stated objectives.  Some points to be discussed are whether the right goals have been adopted, whether the stated goals and objectives turned out to be too ambitious, and the current situation has forced the institution to alter the benefit of hindsight of the stated goals/objectives.  Strong justification and reasoning should be clearly presented if changes in goals and objectives were made during project implementation period.
2.2 Project implementation and obstacles

This section describes the process of project implementation and faced obstacles during the process.
2.3 Project outstanding achievement and performance indicators

Some points to be discussed in this section are the major achievements of project implementation, department culture changes affecting by project implementation, particularly in term of organization health, culture on teaching and learning process, efficiency and productivity, as well as sustainability.  Major contributing factors in achieving these changes should be clearly described. On the other hand, major obstacles that were overcome in obtaining these achievements should also be concisely discussed.

A statement outlining the contributions of the project to the nation’s competitiveness (quality and relevance) should be clearly described.  This statement should address major achievements as well as shortcomings/disappointment in light of outputs, outcomes and impacts, covering education, research, and services. 

Some statement about good practices developed during project commencement, lessons learned, future plan and recommendations should also be presented.

In portraying the indicators the following is suggested for each primary and auxiliary indicators:

(a)
Provide a brief explanation on the adopted method for calculating the indicators, particularly in providing the sample size where percentages are used and problems encountered for data collection.  Please provide any suggestions for improving the indicator, or suggested some alternate indicators.

(b)
Identify and analyze whether the stated indicators were useful indicator for demonstrating improvements.  Explain whether the data collected for the indicator influence management decisions.  Please provide several clear examples for expressing this fact. Will the study program continue to use indicator after the project closes? If so, for what purpose?
(c)
Please explain whether the set up targets are too high or too low, especially by considering the current department achievement.

(d)
Please comment on any significant positive or negative trends in the indicators over the life of the project.  Describe about several key factors significantly contributing to the trend.  

(e)
Please comment on any significant variations in the indicators over the life of the project as well as the key factors that contributing to variations.

All the claims stated in this document should refer to the supporting evidences provided in Appendices or some written documents available at the implementing unit.

Appendices

Necessary data used to support the document should be presented accordingly. As Program B  covered several departments of different fields at different universities/institutions with unique development, different settings and data on the individual institution may not always collected nor analyzed in the same way, therefore, each grantee should provide a summary analysis as well as normal data sets.  For example, setting the baseline result as a zero point and plot the percentage changes each year should be presented.  Adopted methods for identifying performance indicators should be precisely presented, and cross analysis among data and indicators should be systematically carried out.

	
E.
	SUBMISSION 



The report should be submitted to the Board of Higher Education  by December 17, 2007. It should be submitted to: 
Dewan Pendidikan Tinggi
Kompleks Depdiknas Gedung E Lantai 19

Jalan Jenderal Sudirman, Senayan,

JAKARTA 10002

APPENDIX 1
< Cover >

APPENDIX  2

< Endorsement Page>

	1.
	Name of Institution 
	:
	

	
	
	
	

	2.
	Department/Faculty
	:
	

	
	
	
	

	3.
	Title of the Program
	:
	

	
	
	
	

	4.
	Person in charge
	
	

	
	N a m e
	:
	

	
	Position
	:
	

	
	Address
	:
	

	
	Telephone
	:
	

	
	Fax
	:
	

	
	e-mail
	:
	

	
	
	
	


< Place, date…………..>

Submitted by,

< Rector/ Director >

(………………………………………)

FORMAT-1
< Achievement of Main Performance Indicators>
	No.
	Main Performance Indicators 
	Baseline
	Target

End of 2007
	Achievement until

	
	
	
	
	December 1, 2007

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


FORMAT-2
< Achievement of Auxilary Performance Indicators>

	No.
	Auxilary Performance Indicators
	Baseline
	Target

End of 2007
	Achievement until

	
	
	
	
	December 1, 2007

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	FORMAT - 3
Kemajuan Fisik Pelaksanaan Program
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	Keadaan 1 Desember 2007

	NO.
	KOMPONEN PROGRAM 
	UNIT
	SASARAN
	PRESTASI

	
	
	
	Jumlah
	Rp.
	Jumlah
	%
	Rp.
	%

	1
	2
	3
	4
	5
	6
	7
	8
	9

	1
	Peralatan
	
	
	
	
	
	
	

	
	1.1. Peralatan laboratorium
	Items
	
	
	
	
	
	

	
	1.2. Alat bantu ajar
	Items
	
	
	
	
	
	

	
	1.3. dst.
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	2
	Buku dan jurnal
	
	
	
	
	
	
	

	
	2.1. Buku perpustakaan
	Copies
	
	
	
	
	
	

	
	2.2. Jurnal
	Copies
	
	
	
	
	
	

	
	2.3. dsb.
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	3
	Pengembangan staff
	
	
	
	
	
	
	

	
	3.1. Sertifikasi
	M-M
	
	
	
	
	
	

	
	3.2. Training
	M-M
	
	
	
	
	
	

	
	3.3. dsb.
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	4
	Staff incentives
	
	
	
	
	
	
	

	
	4.1. Hibah pengajaran
	Grant
	
	
	
	
	
	

	
	4.2. Hibah penelitian
	Grant
	
	
	
	
	
	

	
	4.3. dsb.
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	5
	Tenaga ahli
	
	
	
	
	
	
	

	
	5.1. Tenaga ahli dalam negeri
	M-M
	
	
	
	
	
	

	
	5.2. dsb.
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	6
	Lain-lain, sesuai dengan PIP
	
	
	
	
	
	
	

	Keterangan pengisian:
	
	
	
	
	
	
	

	
	
	
	
	

	
	
	
	

	
	
	

	
	
	
	

	
	
	
	


FORMAT - 4
Laporan Kemajuan Bulanan (untuk Interim Report)
Nama Perguruan Tinggi


:

Jurusan/Departemen


:

Fakultas





:

Judul Program



:

Laporan Bulan



:
	No.
	Uraian Kegiatan
	Alokasi Dana (Rp)
	Realisasi Keuangan
	Fisik (%)
	Sisa Dana (Rp)

	
	
	
	Rupiah
	%
	
	

	01
	Kegiatan A :

Sub Kegiatan 1

Sub Kegiatan n
	Rp. ................

Rp. ................
	Rp. ...........

Rp. ...........
	........

........
	.........

.........
	Rp. .............

Rp. .............

	02
	Kegiatan B :

Sub Kegiatan 1

Sub Kegiatan n
	Rp. ................

Rp. ................
	Rp. ...........

Rp. ...........
	........

........
	.........

.........
	Rp. .............

Rp. .............

	03
	Kegiatan C :

Sub Kegiatan 1

Sub Kegiatan n
	Rp. ................

Rp. ................
	Rp. ...........

Rp. ...........
	........

........
	.........

.........
	Rp. .............

Rp. .............

	04
	Manajemen Proyek
	Rp. ................
	Rp. ...........
	........
	.........
	Rp. .............

	
	Jumlah (Termasuk Dana Pendamping)
	Rp. ...............
	Rp. ..........
	........
	........
	Rp. ............


.........................., ....................... 2007
Dekan Fakultas, 









Penanggung Jawab Program,*)

(............................)








(.............................)

*)  Kolom ini diganti dengan personil yang diberi tugas menangani hal ini (semacam bendahara) apabila Penanggung Jawab Programnya menjabat sebagai Dekan Fakultas
FORMAT - 5
Laporan Khusus Dana Pendamping (Interim/Tahunan)
Nama Perguruan Tinggi


:

Jurusan/Departemen


:

Fakultas





:

Judul Program



:

Laporan Bulan



:
	No.
	Uraian Kegiatan
	Alokasi Dana (Rp)
	Realisasi Keuangan
	Fisik (%)
	Sisa Dana (Rp)

	
	
	
	Rupiah
	%
	
	

	01
	Kegiatan A :

Sub Kegiatan 1

Sub Kegiatan n
	Rp. ................

Rp. ................
	Rp. ...........

Rp. ...........
	........

........
	.........

.........
	Rp. .............

Rp. .............

	02
	Kegiatan B :

Sub Kegiatan 1

Sub Kegiatan n
	Rp. ................

Rp. ................
	Rp. ...........

Rp. ...........
	........

........
	.........

.........
	Rp. .............

Rp. .............

	03
	Kegiatan C :

Sub Kegiatan 1

Sub Kegiatan n
	Rp. ................

Rp. ................
	Rp. ...........

Rp. ...........
	........

........
	.........

.........
	Rp. .............

Rp. .............

	04
	Manajemen Proyek
	Rp. ................
	Rp. ...........
	........
	.........
	Rp. .............

	
	Jumlah (Termasuk Dana Pendamping)
	Rp. ...............
	Rp. ..........
	........
	........
	Rp. ............


.........................., ....................... 2007
Dekan Fakultas, 









Penanggung Jawab Program, *)

(............................)








(.............................)

*)  Kolom ini diganti dengan personil yang diberi tugas menangani hal ini (semacam bendahara) apabila Penanggung Jawab Programnya menjabat sebagai Dekan Fakultas
FORMAT - 6
Laporan Kemajuan Fisik (Interim)
Nama Perguruan Tinggi

:

Jurusan

:

Jumlah Biaya (Termasuk Dana Pendamping)
:

Judul Program

:

Keadaan Bulan

:

	No.
	Kegiatan
	Bobot (%)
	Realisasi Keuangan
	Fisik (%)

	
	Sub Kegiatan
	Keseluruhan
	s.d. Saat Ini
	Rupiah
	%
	

	01
	02
	03
	 04 
	 05 
	 06 
	 07 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Prestasi Fisik s/d Saat Ini Sebesar
	 


.........................., ....................... 2007
Dekan Fakultas, 









Penanggung Jawab Program, *)

(............................)








(.............................)
	Petunjuk Pengisian
	

	1.
	Kolom 01, diisi nomor urut kegiatan

	2.
	Kolom 02, diisi kegiatan sebagaimana dimaksud dalam Proposal/PIP

	3.
	Kolom 03, diisi bobot keseluruhan (dalam bentuk %) mengacu Dasar Perhitungan Prestasi Fisik sebagaimana dimaksud dalam Panduan Pengelolaan Administrasi Keuangan dan Pengadaan Program Hibah Kompetisi

	4.
	Kolom 04, diisi bobot s/d saat ini (dalam bentuk %) mengacu Dasar Perhitungan Prestasi Fisik sebagaimana dimaksud dalam Panduan Pengelolaan Administrasi Keuangan dan Pengadaan Program Hibah Kompetisi

	5.
	Kolom 05, diisi pagu (dalam bentuk rupiah) masing-masing kegiatan sebagaimana dimaksud dalam Proposal/PIP

	6.
	Kolom 06, diisi bobot kegiatan (dalam bentuk %) dengan cara membandingkan antara kolom 05 dan pagu Program Hibah Kompetisi keseluruhan

	7.
	Kolom 07, diisi kemajuan fisik (dalam bentuk %) dengan cara memperkalikan antara kolom 04 dan kolom 06


	Catatan :

Dasar perhitungan prestasi fisik mengacu pada Panduan Pengelolaan Administrasi Keuangan dan Pengadaan Program Hibah Kompetisi 2004 halaman 6 (enam)
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